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Editing Songs Workshop 
With Martin Gilmore 
 
Songwriting is decision making. The goal of a songwriter is to get your idea across to your 
audience. Revision is the process of clarifying emotional intent and strengthening the communication 
of your idea. Every element of a song (language, melody, mood, form, etc.) shapes how the listener 
experiences it. First we build the stone, and then we carve the sculpture.  

Creation Phase​
Mindset: Child / Explorer​
This phase is the playful phase. Approach it as a journey of 
discovery rather than with a goal or productivity. Write as 
much as you can on an idea until you feel like you have 
sufficiently explored it.​
​

Revision Phase​
Mindset: Professor / Sculptor​
This is your mean professor phase. You’re going to get out 
your proverbial “red-pen” and strikethrough anything that 
doesn’t fit (never erase, cause maybe you’ll want to recall it!). 
Concentrate on making something new, lean into your original 
voice and try to remove things that are predictable.​
​

Release Line ​
Mindset: Letting Go​
This is where you have something that you can play. It doesn’t 
mean it’s done. It just means that it’s working and you think it 
has all the parts to make it function.  

Rehearsal Phase​
Mindset: Conductor​
This is the phase where you find out if the song works. Can 
you play it? Approach it as if it were a cover song you wanted 
to play or stylize. It might give you new creative ideas. 

Performance Phase​
Mindset: Critic/Observer​
This is the phase where you find out if the song works. Do people laugh at the jokes? Do they cry at the sad part? Do they tap 
their toes, or sway the way you intended? Don’t get discouraged, you can always keep fixing things 
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Questions to ask your song​

 

 
Focus 
 
- What am I trying to say?​
​
- Who is this song for?​
​
- What is the primary emotional feeling?​
 
 
Lyrics 
 
- Do the mechanics work consistently?  
  (Rhyme, meter, etc.)​
 
- Does this sound unique?​
​
- Am I relying on linguistic or emotional   
  Shorthand?​
 
- Could this be more specific? 
 
 
Music 
 
- Do the mechanics work consistently? ​
  (rhythm, chord movement, etc.) 
 
- Does the music reinforce the emotion?​
 
- Is there unnecessary complexity?​
 
- Does the arrangement support the lyric?​
 
 
Performance 
 
- Does the audience respond where I expect?​
 
- Does the song communicate clearly live? 
 
 
 

Revision Reminders 
 
 
Build the Stone, then carve the sculpture. 
 
Protect the central idea. 
 
Simplicity is often clarity. 
 
Specificity creates emotional weight. 
 
Don’t confuse complexity with depth. 
 
Rest creates perspective. 
 
Finished songs can still evolve. 
 
The audience can help shape the decisions. 
 
Big ideas are often communicated through 
small moments 
 
 

More information can be found at: 
www.martingilmore.com/editingsongs 
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